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Two years ago | was elected to hold the position of your National Treasurer by the
delegates. Thank you for putting your trust and faith in my ability to perform this
task.

I have worked closely with the Finance Committee on preparing the budget for the
Executives Board, our Regional Directors and our committees. In January the
Finance Committee and | meet to review the budget request from the Executive
Board and Directors. Adjustments will be made if needed in order to maintain a
balance with the money availabe to meet the increasing demands on our growing
organization. The National Office provides me with the monthly bank statement
which able me to track how well we are managing our projected budget. Request
for travel and expenses are approved by myself and our National President before
it is submitted to the office.

At present I’'m working closely with the National Office of VVA to find a
dependable funding stream. We were looking at a couple of potential vendors
unfortunately none of them work out. We haven’t given up, in January I'll will be
talking to VVA about a plan | been working on over the past few weeks to see
about the feasibility of this project. | will keep ya’ll inform as to our progress.

At our Leadership and National Conventions | manage Product Sales with our
Committee Chair. My other responsibilities are to oversee the collections of checks
at Leadership and Conventions for our Project Friendship which is turned in to our
National Officers for presentation on Saturday morning of the Leadership and
National Conventions. Some of my other responsibility is to be available to help
out anywhere that is needed.

Thank you for the trust you have put in me as your National Treasurer. | will
continue to work with you into taking AVVA in the future.

Kathy Andras



