VICE PRESIDENT REPORT APRIL 2024

= Participated in virtual meetings of the Executive Board, as needed.

= Participated in virtual meeting with Committee Co-chairs to redesign. the
Spousal and Survivor Benefits brochure.

= Participated in virtual meeting to update the AVVA Strategic Plan.

» Provided advice and counsel to Regional Directors and the general
membership, as needed.

= Participated in Finance Committee Meetings.

= Participated in creating the FY2025 National Budget.

= Mentored new Regional Directors, as required.

= Provided oversight and advice to all National Committees and Programs.

= Conducted Orientation and follow-up training for the incoming 2023 -2025
National Board.

= Managed the AVVA distribution list for the VVA Veteran Magazine.

= Acted on behalf of the National President, as required.

=  AVVA Advisor to VVA Veterans Against Drugs Program.

=  AVVA Advisor to VVA Agent Orange/Toxic Exposure Committee.

= Traveled to Silver Spring in October 2023 to attend the National BOD
Meeting.

= Participated in the virtual January 2024 National BOD Meeting.

»  Worked with Kim Biddle on recording VISTA Hours for 2023-2024.

= Attended a TAPS Seminar {Tragedy Assistance Program for Survivors}.
(AVVA program From Heartbreak to Hope mirrors the monthly TAPS
Seminars).

= Participated with the Denton AVVA Chapter 920:

o Celebrated Quilt of Valor.
o Packaged Teddy Bears for Denton Police to give children in jeopardy.

Kathy Andras



