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POLICIES and PROCEDURES


§ Policy and Procedure Committee Policy	
I. POLICY AND PROCEDURE COMMITTEE:  Overview

A. BASIC FUNCTION

1. The policy and procedure (P&P) committee oversees the basic structure of and changes in the AVVA Policy & Procedure Manual.  The P&P committee receives all Policy Change Requests, processes them according to this policy, and makes sure that all such changes are presented to the board of directors.


B. COMMITTEE STRUCTURE

1. The P&P committee shall include three (3) to five (5) members, including the chair, who shall not reside in the same states as the other members unless unavoidable. It is recommended that each member be from a different Region.

2. The national president appoints the policy and procedures committee chair, with the approval of the national board of directors.

3. The P&P committee chair’s term shall be in conjunction with that of the national officers and board of directors at the time of their appointment.



II. POLICY AND PROCEDURE COMMITTEE:  Duties

A. COMMITTEE CHAIR

1. The committee chair, with the approval of the national board of directors, will appoint committee members. 

2. The chair will be responsible for processing all P&P Change Requests:

a. The P&P committee chair receives all Policy Change Request Forms, and determines which AVVA committee(s) each change request affects.
b. The P&P committee chair sends the change requests to the P&P committee members for input.

(i) If the request is coming from any source other than the P&P committee itself, members are limited to comment on any possible illegalities, conflicts with other portions of the policy, or serious grammar or spelling issues.

b. The P&P committee chair sends the P&P Change Request to the appropriate AVVA committee for comment or suggested revisions, with or without any comments or suggestions from the P&P committee, which will appear on a separate document.
c. The P&P chair receives the change forms back from the appropriate committee(s) to prepare it for presentation to the board of directors.
d. The P&P Chair will prepare the appropriate forms and/or documents in order to present the change request to the board of directors for approval or denial.
e. If a committee makes substantial changes to the original change request, both the original request form and the form revised by that committee will be submitted to the national board of directors.

3. If changes to the P&P are approved, the P&P chair will turn those changes over to the national secretary, exactly as approved, for inclusion in the National Policy and Procedures Manual.

4. Regardless of the outcome, the P&P chair will notify the requestor as to whether the changes were accepted or denied by the board of directors.

B. COMMITTEE MEMBERS

1. Committee members will be charged with reviewing requests for policy change, and provide input to the P&P chair, to be considered by the appropriate AVVA committee. 

2. P&P committee remarks are not binding on any AVVA committee. The purpose is for relatively impartial comment to be provided, or significant issues to be reported.

3. [bookmark: _GoBack]Unless the change requested is coming out of the P&P committee itself, P&P committee remarks will be restricted to subjects that are legal issues, are grammatical problems, or that are issues that would conflict with or contradict policy in other portions of the Policy and Procedure Manual.  
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