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POLICIES and PROCEDURES


§ Strategic Planning Committee Policy	
I. STRATEGIC PLANNING COMMITTEE:  Overview

A. BASIC FUNCTION

1. The Strategic Plan is a living document, subject to updates or changes at any given time. The document consists of goals for the corporation, and strategies to reach those goals.

2. The Strategic Plan is formulated using the SWOT analysis model. 

a. SWOT is an acronym for:  strengths, weaknesses, opportunities and threats within an organization.
b. A SWOT analysis can be performed at any time the corporation deems necessary.

3. Strategic planning is used to create new projects designed to keep an organization relevant to modern consumers.  Strategic planning describes the process an organization uses to determine how it can successfully meet its objectives and carry out its mission.

B. COMMITTEE STRUCTURE

1. The Strategic Planning Committee should consist of a minimum of three (3) members, one of whom will be the committee chair.  The national president, with the approval of the board of directors, will appoint the committee chair.



II. STRATEGIC PLANNING COMMITTEE:  Duties

A. COMMITTEE CHAIR

1. The committee chair will be responsible for the content and format of the Strategic Plan.  

2. The committee chair shall be responsible for the actions of all committee members, and shall report progress or issues to the board of directors as needed.

3. The committee chair shall appoint members of the committee as needed, with the approval of the national board.

4. The chair will make her/him-self available for questions or to assist the committees and board members, during planning meetings or at other times.

5. Encourage the national officers, board members and committee chairs to review the current Strategic Plan when preparing budget requests, and use the reference to a particular goal in any related budget request.

B. COMMITTEE MEMBERS

1. Committee chair and members shall be expected to complete the following tasks:

a. Oversee the content of the National Strategic Plan.
b. Conduct annual reviews of progress or lack thereof, of each goal.
c. Request a review of individual goals be done annually, by the appropriate officer, director, or committee chair, to be submitted back to the Strategic Planning Committee.
d. Review all material and prepare an annual report for the national board of directors prior to the October board meeting of every year.

2. If a committee member finds any problems they shall immediately report such problems to the strategic planning committee chair for resolution.




III. STRATEGIC PLANNING COMMITTEE:  Board of Directors Responsibility

A. The national board of directors shall have final authority over the content of the National Strategic Plan.

1. The board of directors must approve the submitted plan in its entirety, in order that it may be considered official.  

2. The board of directors may, if they so choose, request changes or modifications in the plan if they, as a body, believe that such changes will benefit the corporation.

3. When progress reports are submitted to the board, they should make such decisions as are necessary to successfully correct or complete any deficiencies. 
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